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Message from the Chairman of the Board

Dear fellow members,

AloT Canada begins its 4th year at a time filled with hope and
opportunity for the AloT ecosystem.

Since its inception, the organization has gathered like-minded
individuals that believe strongly in the need of having such an
ecosystem.

Only a month ago, on May 5th, we organized a roundtable in the
Ottawa area, where we aimed to leverage the combined wisdom
and experience of industry, government, and academic leaders
to identify the needs and actions to be addressed by a national

growth and competitiveness through AloT.

Over 30 participants were asked three questions: what are the opportunities for AloT
applications, identify the challenges in achieving those opportunities, and what could be the
solutions to said challenges.

It was positively encouraging that so many suggested that it was imperative to develop an
ecosystem as well as a shared vision and a community framework.

Of course, several other aspects were raised and while a preliminary report is being prepared,
we are forgingaheadand take advantage ONEGUO pBRBt pho
further discussions on national strategy about digital transformation.

Such a strategy planning is sorely needed, particularly in light of the lessons learned during the
pandemic. It is expected that recovery will still take some time before the crisis is completely
resolved. We must begin, however, to look ahead at the competitive landscape of the global
market and reflectont he ways we must adapt to the HANe
to compete using not only Advanced Technology, but Human Capital as well.

Beginning to take steps now will allow us to be prepared for the true competition that is soon and
surely to come.

We have, however, reasons to be optimistic. The talent pool amongst our members is immense.
I am sometimes in awe when | look at the creativity displayed in the projects where they are
involved. It is with much gratitude that | thank them for their vote of confidence and for
accompanying us on this journey.

To keep an organization like AloT Canada going is quite demanding and | would like to extend
my sincerest thanks to the board of directors. Their time and their effort, coupled with their
combined wisdom and counsel, is really the (not so) secret ingredient for continuing success.

A special thank you to our CEO, Michel Langelier, that is the dynamo in our team engine.

Last but not least (by a mile), | want to acknowledge the vision and leadership of our past
president René Breyel. Many thanks.

To you, thanks for being here. Stay connected with us and | e tp@ssie our shared passion
together.

Salvatore Cimmino
President AioT Canada
Vice-President at Claridion Inc.

Canadian Al oT strategy, ai min




Message from the CEO

2022 will undoubtedly be a pivotal year for our industry in many ways. A
year where after some digital shifts have begun, companies are learning
to tame these major transitions and to build the confidence necessary to
interweave these changes in a sustainable manner.

In short, exponential growth has been present in all sectors for a decade
now, and the strongest growth is generated by consumer adoption of
electronic devices. For example, consider the growing adoption of
smartwatches, and connected devices in our home.

The public enthusiasm we are seeing indicates loT is not fleeting and
sends a powerful signal to the industry that the 10T is becoming the new
"El Dorado".

AloT Canada is booming as well. Since our last AGM in October, we have:

1T Established a new fAhybrid gandwluneahacedrivingour c
axes (Government Relations, Industry Support, Market Adoption),

1 Created 3 strategic committees involving industry experts to determine the key projects
priorities,

9 Delivereda new B2B portal where members and gl c
and Ainteractao.

Aside from those 3 priorities, our office has also opened discussion with government officials to launch
major initiatives to help Canada achieving a successful digital economy.

In the year ahead, our efforts will be devoted toward:

1. Building a stronger ecosystem across Canada,
2. Providing Industry support.

In terms of our #1 priority, this will translate in pledging to the Federal Government on the importance
indevel oping a joint ANat i o,inaiderB fas tchckltha adoption of AlbT
Technologies/Solutions. This should have majorr eper cussi ons in addre
gapso, the need to suppor AloTttdcknoldgiesdas well msyhelping our
Canadians small and medium enterprises to commercialize their solutions.

As per of our #2 priority, we are on the verge to launch 2 major initiatives. As we attempt to build
stronger fAvalue chainso it is important to k
together. Therefor e, in the months t o c domsgecificy
verticals. This project will assist industries to connect with suitable partners thus helping reduce the
time-to-market for their solutions.

Finally, efforts wil |l -ean addeipa nody eMi rttou a la ulnncnho va
help incubators and accelerators to mutualize AloT expertise and resources. To that effect, we are
pleased to announce an MOU with 4 Labs as one of the steppingstones.

| would like to extend my appreciation to our volunteers, including our current president, Salvatore
Cimmino, who, trough their leadership and wisdom,have supported me in ¢t
energy and efforts have been instrumental over the years to move this organization to a higher level.

We know that the best is still further ahead. We are ready to make AloT an even greater organization
with your support.

Be part of our ecosystem, join our connect.aiotcanada.ca B2B portal. Become a member!

Michel Langelier
AloT Canada Chief Executive Officer




ACHIEVEMENTS: ACTIVITIES TO PROMOTE THE

ORGANIZATION AND PRACTICE OF AIOT IN CANADA

How to upskill your team in Al and| lulian Viad
Data Sciece Serban

10-2021

SPEAKER

Does your organization process millions of data points from

different devices, locations and customers? Does your

organization have a mandate to be dateven and deliver Al LUNCH & LEARN
models and tools while staying at the forefront of technology :
and innovation? Then it may be time to invest in upskilling y¢ G@ ,
team in Al andiata science! \

In this talk, lulian Vlad Serban, Phdayethe tools and

knowledge you need to start upskilling your team in Al and d

science. You will learn the best practices to empower your te

and deliver reaivorld Al and datsenabled projects for IoT.

11-2021 AloT CanadaAGA / AGM 2021

Wewere happy to invite everyone to the public section of our
Annual General Meeting (AGM).

We presentedand introducedour strategic direction, flagship
projects and advisory boards, and our latest alliances and
strategic partners.

We sharedbur remarks on the new regional directions as wel
as our priorities andiscussedhe upcoming eventand
conferences

Luc Sirois

AloT: Driving Innovation in Quebeq
02-2022 with the AloT

SPEAKER

How the convergence of 0T (connected objects) and Al will
propel innovation in the next decade.

2022 will undoubtedly mark a major turning point for
industries, cities and ministries in search of operational
efficiency. Connected objects will play a major role in fueling
reaktime decisioamaking. Luc Sirogharedthe impact that
these enabling teamlogies will have on the Quebec innovatic
model. He also discusd with the audience to better Luc Sirois

Déjeuner & Causerie

understand the realities of the industry. Québec Innovatoiin-chief

Avec notre Invité: Luc Sirois
Innovateur-en-chef du Québec




Signed MOU between AloT Cana
03-2022 And Smart City Association of Partnership
South Korea

Signing of the MoU between Smart City Association of the
Republic of Korea and AloT Canada.

It was followed by a working session to plan collaborative @@

activities to foster business opportunities for our respective CANADA

members.

A collaboration that wilfoster matchmaking between industry (’ Smart City
players and share best practices. l) Association

04-2022 Benoit Balmana| SPEAKER

Lunch & Chat, Smart Cities

Déjeuner & Causerie
As part of gpanel discussion, we disceskthe main challenges
and obstacles that median cities encounter when they decide
undertake seOl f £t SR a 02y y SOl SK LINZ ,
We alsopresentd a model comprising 5 main application areg e "
of 10T (Internet of Things) as well Asechnological elements

that make up the architecture of loT solutions.

Avec notre invité: Benoit Balmana
Directeur général - IVEO

Bendt Balmana
CEO of IVEO (Smart cities)

05.2022 Roundtable on National AIo'I_' Roundtable
Strategyc Keynote Presentations

This was a hallay exclusive event witimdustry, government,
FYR I OFRSYAO fSIFRSNA akKl LAY

The objective was to leverage the combined wisdom and

experience of industry, government, and academic leaders tg
identify the needs and actions to be addressed by a national
Canadigz7’, ' L2¢ &AGNI GS3éx [FAYAYS3
growth and competitiveness through AloT.

AloT Interopérabilité : comment réuss Christian

06-2022 .
ses projets Francoeur

SPEAKER

AIOT INTEROPERABILITE
: CAS CONCRETS

Presentation of 2eal lifecases in order to demonstrate how
projects can be operationalized quickly and simply.

ANIMATEUR
CHRISTIAN

Mr. Francoeuuseda project with the "Laiterie Coaticook"
factory. And asecond project with the city of Freligshburg,
located in Estrie, wibh is in the process of deploying new
so-called smart technologies.

4 EXPERTS QUI PARTAGERONT
LEURS EXPERIENCES ET
REPONDRONT A VOS QUESTIONS




WORKGROUPS

AloT Canada would like to thank all the following members who have agreed to sugipoat
as volunteers oasprofessional memberghe advancement of several strategic files.

3 workinggroupshad been established

1. Government relations
2. Support our indusy
3. Engage our Markets

We want to thank the people below for their contribution to AloT Canada and the
connect.aiotcanada.ca platform

Note: President of the Board of Directors and the CEO areftigio members on all
committees.

Axs 1 : Government Relations

Edona Vilag BLGg Cochair

Riccardo Badalone C2R(@; Cochair

Vincent Sabouriq UQAM/Consortium Innovation

Kevin Dobie CMC Systerg Government Relation Staff.

Sylvain Lemieux: former Chief Innovation & Transformation Leadeei@&ed
Government)

ghowbPE

AXS 2 : Support our industry

Gordon Harling; CMC Micrgystens ¢ Co chairs
Frank Raya] Cochair XONA Partnejs

Cédric Melancorg Uzinakod

David Fromont Carl Data SolutionsMarket Place
Francois BeaubieqWill Solutions

Alain Mardildonc¢ EFICIO

Aladin Gastorg Flex Group

LouisPaul Marinc LoK North America

Pratik Dhrona; Red Oak Technologies

O©oOoNOhWDNRE

AXs 3 : Engage our Markets

René Breyet Claridion

Benoit Balmang IVEO (38 cities Mobilité urbaine durable)
Rémi Duquette; Maya HTT

Jason Behrmang Zetane Systems

Nesrine Zemirlg Sciigo

o bk owphE




Volunteers

1. Monigue Talbot; membership liaison/services catalog

2. Sébastien ParisUXworkshop AloT Canada services offers re : Platform/API/

3. Elaine Nadeag Platform Communications/Ads/Profile/Communications tools

4. Francois BeaubieqStrategic Projects proposals/loT expertise & Industry advisor
5. Tie Wang; IT support

THE BOARD OF DIRECTORS of 2022

Thanks to their continued contribution, AloT Canada continues to evolve.
members of the Board of Directors for their time as well as for their sound
governanceof the organization.

Proposed team of offices:

_AGA 2022 AGM

02000

Eric Janosz Denis Remon René Breyel Edona Vila Samir Mounir

Salvatore Cimmino
Claridion BlackBerry R&D PRO-innovation Claridion Borden Ladner Gervais Desjardins

e ﬂ e @ ¢
Walter Knitl Gordon Harling Eric Bourbeau Riccardo Badalone Frank Rayal
Praxiem CMC Microsystems X-Telia C2RO Xona Partners

Remi Duquette Michael von Hauff Jeffrey de Leeuw Martin Samson 69
Maya HTT Blackline Safety Rogers Communications ~ Société Conseil Lambda

Wesincerel

AloT Canada remercie fierement Maya HTT de s’étre associé en tant
que parlenaire a notre évenement AGA 2022

AloT Canada proudly thanks Maya HTT for joining us as a partner for the AGM 2022




OUR STRATEGY

ACCELERATING THE AIOT ADOPTION

* Educate and promote the benefits of AloT in
our 12 markets

* Support the 12 markets to adopt AloT
solutions for their Digital Transformation

* Connecting the 12 markets to the AloT
industry for implementations and operation

|AIoT|
CANADA

Help the AloT industry develop
better products and solutions
Help the AloT industry develop
its capabilities (partners, talents, $3)
Help AloT industry to implement
shared AloT resources and
infrastructure » Become the voice of the AloT
industry (territorial focal points)
» Promote the Canadian AloT
industry
+ Addressing global AloT
sustainability challenges
+ Influencing AloT policies and
best practices

SUPPORT
OUR
INDUSTRY

FEDERATE OUR
INDUSTRY

INDUSTRY CHALLENGES : THE NEED FOR A SYSTEMIC VISION

IAIoTI

CANADA
VALORIZATION DATA REGULATIONS BUSINESS SUPPORT

REGULATORY FRAMEWORK * ACCESS TO CAPITAL *

SECURITY

SUCCESSFUL CASE*

DATA GOVERNANCE * PROCUREMENT POLICIES *

ANALYSIS *

AIM TOWARDS

JOINT PROJECTS *

VALUE OF TECHNOLOGY * TENDER PROCESS *

COMMON
VISION

CUSTOMER ADOPTION *
DISTRIBUTION ISSUES *

ROADMAP * PARTNERSHIPS * AVAILABILITY *

ENTREPRISE CULTURE * CONSULTATIONS * SKILLS * CUSTOMER EXPERIENCE *

SALARY * STANDARDS *
CONNECTIVITY *
POSITIONING FEDERATE PLAYER QUALIFIED WORKFORCE ACCESS TO MARKET

Corporate sponsors

/‘ QO Desjardins
C M C Caisse des Technologies

MICROSYSTEMS de l'information




CALL FOR ACTION

Do not hesitate to join one of our committees or even to offer help!
Contactinfo@aiotcanada.ca



